
Independent Practice

Team Leader
Initial education 
and on job learning
eg. Apprenticeship Undertakes CPD to continue 

to practise at this level.

Applies technical 
knowledge and 
skills under 
supervision

Responsibility for 
engineering 
decisions taken 
by someone else

Applies technical 
knowledge and 
skills without 
supervision

Takes 
responsibility for 
own engineering 
decisions

Applies technical 
knowledge and 
skills through 
supervising 
others of less or 
same 
competence

Checks and takes 
responsibility for 
technical 
decisions of those 
supervised

Takes 
responsibility for 
decisions of 
others using QA 
processors

Supervises other tradespeoplePerforms trade activities

Manages activities using 
an engineering mindset

Manager

Levels 2-3 
Qualifications

Levels 4-5 
Qualifications

Technical 
deepening

Performs trade activities

Developing management/
leadership capability

Undertakes CPD to continue 
to practise at this level.

Undertakes CPD to continue 
to practise at this level.


